Request for Proposal or Registration of Interest

Decision to provide service.
Funding Management Committee (FMC)
approval where necessary

-

Decision to use Request for Proposal (RFP)

For RFP Develop service specifications

-Use national service specification
where available

-Otherwise develop local specification.
Obtain input from others as required.

For ROI develop service outline

Complete RFP/ROI template including
-timeframes

-weightings

-evaluation criteria

or Registration of Interest (ROI) .
FMC approval where necessary ‘

Establish evaluation
panel.
Note and record any
actual/potential conflicts
of interest

<

Advertisement will appear in Advertisement is circulated to relevant
appropriate newspapers, GETS ‘ professional associations and
and on the internet. providers of similar services etc

<

Copy of the RFP/ROI and related

Interested party asks Response sent to
documents provided on request s ‘ g

for clarification? all interested

‘ parties

Receive and log hardcopy
proposals. Secure until after
closing date.

Submission Closing Date ‘

<4mm
No ‘Yes

Letter acknowledging receipt of
proposal sent within 5 days

4

Evaluation Panel members receive copies of the proposal(s)
and evaluation template, allowing sufficient time to make individual
assessments prior to meeting

4

Evaluation Panel meets to
evaluate proposals using the
evaluation template.

L

Yes No

Evaluation Panel agrees - Clearly preferred provider ‘

on preferred provider(s) identified?

§ 1

FMC approval to proceed
with negotiations?

No ‘Yes

Letter sent to preferred
provider(s)
Letter to unsuccesful
‘ provider(s)

Commence contract
negotiations with
preferred provider(s)

No ‘

Contract terms and
conditions agreed?

. Proposal received on time?
Panel decides whether

proposal will be accepted.

Panel needs further
information to make a
decision?

‘Yes

Short listed provider(s)
are invited to give a
presentation/additional
information.

Evaluation Panel meets
to evaluate additional
information

<4mm

No

Yes

Consider another
provider

Contract document
signed by all parties

Provider selection
process
completed



